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Dhankuta Municipality

Office of the Municipal Executive

Urban Infrastructure Section

Presented By: Migama Dorjee Sherpa (Civil Engineer)

Date:16 November 2025
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Office of the Municipal Executive

Nepal Urban Governance Infrastructure Project

Urban Infrastructure Development Grant
Credit No.: (IDA-6778-NP)

Presented by: Er. Mingma Dorjee Sherpa (Focal Engineer)

Date:16 November 2025
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Contractor Detail

®* Name: M/S Aashish-Aashirbad-Swaminarayan JV, Triyuga, Udaypur

® Contract ID : NP-DUDBC-396323-CW-RFB

* Contract Agreement Date: 12 April, 2024 (30" Chaitra 2080)

* Contract Period After EoT-01 : 19" November, 2025 (3™ Mansir 2082, 19.5 month)
® Contract Period After EoT-02 : Under Process (28 February 2026 101 Days)

® Contract Amount after Vo-01 : NRs. 367,943,637.23 (with VAT & PS)
® Physical Progress after Vo-01: 73.73% up to end of October 2025 (Kartik 14, 2082)

® Financial Progress after Vo-01 : NRs. 252,650,222.80 (amount including VAT & PS IPC
1to9 up to September 2025) {68.68%}

®* Time lag: 96.75 % (After EoT-01)
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Project Monitoring Curve (S-Curve) Affter EoT-1
Upgradation of Hile (Shadeshwor Temple)-Bhirgaun-Madhuganga Road Dhankuta

Project S-Curve

Years 2024 2025
Months Apr | May | Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May | June Jul Aug | Sep [ Oct Nov
:;g:::;ﬁ‘:r‘;;ft(“;‘; 104 | 423 [ 1165 | 10.77 | 2878 | 37.99 | 4913 | 5093 | 70.8 | 81.65 | 89.23 | 93.83 | 96.11 | 98.01 | 99.89 | 100.00
0,
S-Curve of Upgradation of Hile (Shadeshwor |, coc oo
Temple)-Bhirgaun-Madhuganga Road Cumulatve Physical
Dhankuta 2024 Progress as per Originel 085 | 252 | 630 | 1002 | 2000 | 2385 | 2553 | 2671 | 2881 | 33.88 | 37.00 | 4400 [ 5126 | 5800 | 60.15
(%)
g:;’g'ﬁl"’:;?\jgag‘ o | 076 | 224 | 560 | 891 | 1779 | 2122 | 2271 | 2376 | 2563 | 3014 | 3292 | 39.14 | 4500 | 5160 | 5600 | 6494 | 7128|7333 [ 7373
Financial Progress (%) 0.00 0.00 383 6.32 13.85 17.96 20.15 20.15 2015 2782 | 2782 | 2782 3745 745 47.26 52.04 5204 | 68.06 | 6868
Croecd e Ear-01 (3 | 274 | 803 | 1316 | 18.46 [ 2376 | 2889 | 3419 [ 3032 | 4462 | 4991 | 5470 | 60.00 | 6530 [ 700 [ 7573 | 81.03 |8632]9145| 9675 |100.00
PIU, Dhankuta Municipality, Office of th = | | B
» Uhanku unicipality, iIce ol the -.-Or’ginal Cumulative Physical Target (%) ‘
Efiployer Municipal Executive, Koshi Province & [ . ,
= Updated Physical Target (after EaT & Vp-01) ‘
Contract |UPgration of Hile (Shadeshwor 20"“?":‘;“; 80 _B’zi—'_-FCﬁ“r'ﬁﬁl'a'ﬁVe‘PﬁisTc'aTPr”dgr‘é§s_a§'p'é'r’Uﬁ'gTﬁ2‘5| (%) 1
=———— |Temple)-Bhirgaun-Madhuganga _s i i - ‘
Title  |Road Dhankuta irbad/Swami | ;5 | @ = edéeCumulative Physical Progress affter VO01 (%)
narayan J.V. &
& § == Financial Progress (%)
Goniiadt Intended 3 - /
Intended Completion s -.-Re?llsedTlme
Agre.ement . |Completion Date: |Date after 50 - 5 ~Elapsed afiter EoT-01 (%) = 1
g:;i' 12 April. | 4th-July- 2025 |EOT: 30 Nov a /
Contract 2025 40
Status [contract e
Amount with 30 et 4 ! -
VAT:
327203718.44 b
10 -
Er. Vijay Chapagain
0 -

Team Leader

Apr

May

Jun

Jul Aug

Jan

Feb

PROJECT PERIOD

Apr

May

June

Jul

Aug

Sep

Oct

Nov




S.N

Physical Progress Component wise after Vo-01

Description

Plum (Retaining + Breast) m3

Gabion M3
Grade Cutting (m3)
Carriage way Filling (m3)

Drain (RM)

Hume Pipe(RM)

Revised
Contract
Quantity after
Vo-01

Physical progress
as per completed
on actual site

Total Quantity
12,068.50
5,755
29,246.93

14,031.73

7,000

288.63

Total Quantity
12,068.50
5,755
28,954.46

13,891.41

6,510

274.19

Remarks

100.00% Completed

100.00% Completed
99.00% Completed

99.00% Completed

93.00% Completed

95.00% Completed

Official Use Only



S.N

Physical Progress Component Length wise after Vo-01

Description

Carriageway Rigid Pavement

I. Overlay Pavement

li. Granular Sub-Base

i. Rigid Pavement

Overlay + Rigid Pavement
Carriageway Flexible Pavement
I. Granular Sub-Base

Ii. Base Course

lii. Prime Coat +Tack Coat + Asphalt

Revised Contract
Quantity after Vo-

01

Physical progress
as per completed
on actual site

Total Length (M)

1153.10
2729.04
2729.04

3882.14

3117.86

3117.86
3117.86

Total Length (M)

692
1910.32
1773.87

2523.39

1652.46
540
0.00

Remarks

60.00% Completed
70.00% Completed
65.00% Completed

65.00% Completed

53.00% Completed
17.31% Completed

Not Start Yet
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Budget Utilization Status

77/78

78/79 1,50,00,000 O

79/80 4,25,00,000 51,03,340 12%
80/81 10,13,30,000 8,18,85,050 80.81%
81/82 37,20,00,000 15,84,08,572 42.58%
82/83 20,09,00,000 20,09,00,000 100%

Total

Official Use Only



Issues & Challenges

® There 1s need for time extension to repair and additional works (due to
landslide and seepages as well as site condition) together with work
stoppage due to unfavorable climate, Festival and Gen-Z movement.

* Revised Completion Date for consultant: Original completion date 1s end
of July 2025 where as Contractors revised completion date 1s proposed up
to end of February 2026, accordingly the revision for DSC of completion
date could be end of March 2026. Due to this fact consultant’s personnel

were unpaid from August 20235.

Official Use Only



Soclal safequard status

* GRC Level 1 meeting has Complete :
1. 3 July (smm gs, 20¢8),

2. 11 August(em= 2¢) and

3. 20 Nov. 2024 (wskmvw,) atsite

* GRC Level 2 meeting has Complete:

1. 11 Aug 2024 (e =) ,
2. 21 Aug 2024 st v
3. and 26 Jan 2025 == 22 at Municipality



Soclial safeguard status

* MIC meeting has complete :
1. 27 Nov 2024 =t ¢3¢,

2. 27 Dec wsfr 23,

3. 27 Jan 2025 g= ¢3,

4. 7 Feb ara 3y,

5. 8 April 2025 == 2¢ At Municipality Office

6. 31 July 2025 gmawor e« At Municipality Office



=

Soclial safeguard status

Awareness Program held on CoC and Child labour :
30 Dec and 31 Dec 2024 ( Two times ) At site

The C-ESMP final report has been published on the Municipality website
https://dhankutamun.gov.np/sites/dhankutamun.gov.np/files/documents/C-ESMP%20report-
NUGIP%20Dhankuta.pdf (Date: 9 July 2024 AT I X)

Environmental and social awareness orientation/Training has been completed (Nos-12)



Photographs

& REDML
GO AT QUA

Sub Base Work at CH-5+180 (May-2025) M25 Carriageway Rigid Pavement at Ch-
6+020
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Photographs

®0 REDM(NOTESR
QO Al qu/

Hume Pipe Laying at CH 0+222 (Jan-2025) Catch pit Ch-5+520 ( March 2025)
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Photographs

Drain work at Ch-3+650 (July 2025) Complete Retaining Structure at CH 3+180
(Feb-2025)
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Photographs

s@C REDMI-NOTE 8

INnfinix SMART ' : > CO Al QUAD CAMERA

Plum Concreate Work at 3+470 Curing Rigid Pavement at Ch-6+560
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Photographs

IAFiriX "SMART -

Sub-Base Compacting at Ch-6+500 Sub Base Laying and collecting oversize
stones at CH 6+350
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Photographs

INnfirmix SMART

M15 Bed PCC work for Plum wall Layout for Rigid Pavement Work at
at at CH-2+520 (July2024) CH-0+500 (May 2025)
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Photographs

N

P

A S 3 SN A @O REDMI NOTE & :
Infinix SMART 3 s i 20O Al QUAD CAMERA
< " e o 4 e

Road way Excavation at CH GSB Compaction for Plum wall Concrete work
2+700(July 2024) at CH 3+300(July 2024)
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Photographs

Infinix SMART

Instructions About Health & Safety At V|S|ted of Ward Chairman, Ward No.1,2
Construction Work At Site (April 2024)
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Photographs

INfinix SMART Wy Infinix SMART'

Occupational Health & Safety Program at Yard Construction of Plum wall at CH 2+460-CH 2+500
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Annual Work Plan and Budget-FY 82/83
Complete Catch up Plan by November 2025.

Nepal Urban Governance & Infrastructure Project

Upgrading of Hile-Madhuganga Road

Revised Catch-up Plan
Municipality-Dhankuta

Jul-25 Aug-25 Sep-25 Oct-25 Nov-25
S_.N. Task Name
w1 | w2z | w3 wa | ws | we I w7 ws | wso | wio | wii | waiz | wis I wia I wW1is | wie | waz | wais | wis

1 Upgradation of Hile-Bhirgaun Madhuganga

Road, Dhankuta
2 |Road Way excavation all Complete s s s
3 |Construction of Sub base all complete S ———— |
4 |wall Below drain sSs=——————————-__
5 |roc side brain _—
S |iork (RO NP3 LBy o omm Cross arainage —

work (RCC NP3 HP)
7 |Retaining Plumb and Brest wall |
s |Gabion Retaining and Chut wail = ——— ]
5 |Construction of base all Complete _
10 |Construction Pavement Concreate M25/20 === == e S|
11 |Prime Coat with Cut Back -
12 |Asphalt Concreate all Complete [
13 |Supply & Fixing of tubler railing on vetley site E—
14 Road Marking, with thermoplastic Paint as _

per Drawing & BOQ
15 |Bio Engincering =
16 |Road Furniture supply & Fixing as per BOQ _
17 |Project Hand-over ’

Project : Dhankuta
Date: 24 July 2025

Task (N |Miostono

&7

Rolled Up Task [




Annual Work Plan and Budget-FY 82/83

The Municipality should ensure that all the sub-projects are recorded in GEMS.

» The record system (GEMS) of this project done on 16 Oct 2025 by DSC.
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Thank You!
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Ward wise population distribution Dhankuta Nag arpalika
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Target Population

Shrawan 2081 - Asar 2082

Target Target
pop - Target
Target Adoles| Target op - Target POPp - Target
pop - J Pop Target Target | Target J Target | Target Populati| Target J
Target cent | pop - |Married Target pop - pop -
Adolesc pop - pop - | pop - pop - | pop - on pop -
.. .| Pop - Popula Female |Female pop - Populat : Total
organisationunit ent : . Pop Pop (6-|Pop (6-| . Populat|Populatiiunder 5| Total
Total .| tion |populatijpopulat Pop ion : expecte
name .|Populati : (0-23 11 23 ion of on years |expecte
populati Aged |on aged| ion (12-59 aged 6- ) d
on Aged Month month | month 0-14 |under 1| ARI/ d live
on 10-19 | 15-49 | aged Month) 59 : pregnan
10-19 ) S) S) yrs year CDD/ | birth .
Years | years | 15-49 months . cles
Years Nutritio
Femal years 0
e
Dhankuta 01 7,006 1,353 660 | 2,022 | 1,544 | 235 | 438 49 173 498 | 1,847 120 565 122 145
Dhankuta 02 3,775 729 363 1,112 849 127 236 26 93 268 995 64 304 67 80
Dhankuta 03 2,080 402 199 609 465 70 130 15 51 148 548 35 167 37 44
Dhankuta 04 2,846 550 273 836 639 95 178 20 70 202 750 48 229 50 60
Dhankuta 05 2,763 534 268 821 627 93 173 19 68 196 728 47 223 50 59
Dhankuta 06 4,034 779 382 1,171 895 135 252 28 100 287 | 1,064 69 325 71 84
Dhankuta 07 5,138 992 501 | 1,532 | 1,171 | 172 322 36 127 365 | 1,355 88 414 93 110
Dhankuta 08 1,816 351 175 536 409 61 114 13 45 129 479 31 146 32 38
Dhankuta 09 3,946 762 363 1,113 850 132 247 28 08 281 | 1,040 67 318 67 80
Dhankuta 10 2,038 394 190 581 444 68 128 14 50 145 537 34 164 35 42
Total target | 35,442 | 6,846 |3,374|10,333 | 7,893 |1,188| 2,218 | 248 | 875 | 2,519 | 9,343 | 603 | 2,855 | 624 742




Nepal Health Workforce Management Information System (NHW MIS)

= Workforce Employee Lists

Dhankuta Municipality

Organization Name

Dhankuta Municipality
Dhankuta Municipality

Dhankuta Municipality

LS ;> »

Organization Name

BHIRGAUN HEALTH POST
BHIRGAUN HEALTH POST
BHIRGAUN HEALTH POST
BHIRGAUN HEALTH POST
BHIRGAUN HEALTH POST
BHIRGAUN HEALTH POST

BHIRGAUN HEALTH POST

Organization Name

COMMUNITY HEALTH UNIT MULGHAT

COMMUNITY HEALTH UNIT MULGHAT

Dashboard

Registration

Waorkforce Registry =

Employee Name Designation Level
BHOJRAJ BHANDARI  Public Health Officer i
KABITA ADHIKARI Senior Community Nursing Inspector 7
SUSMITA LIMBU Public Health Inspector 6
Employee Name Designation Level Province District
SUNITA KATWAL Health Assistant / Sr. AHW 3 Koshi Pradesh  Dhankuta
KABITA BASNET AN 4 Koshi Pradesh Dhankuta
GITA SUBEDI Sr.ANM. Inspector 6 Koshi Pradesh  Dhankuta
SABINA KARKI AN 4 Koshi Pradesh Dhankuta
ANJANA TIMSINA Sr.AHW. officer 6 Koshi Pradesh  Dhankuta
NITESH SHRESTHA Public Health Inspector 6 Koshi Pradesh  Dhankuta
SONU KATHET ANM 4 Koshi Pradesh  Dhankuta

i, “ b b

Update

Province District  Palika

Koshi Pradesh  Dhankuta Dhankuta Municipality
Koshi Pradesh  Dhankuta Dhankuta Municipality
Koshi Pradesh  Dhankuta Dhankuta Municipality

Palika

Chankuta Municipality
Dhankuta Municipality
Chankuta Municipality
Dhankuta kunicipality
Chankuta Municipality
Dhankuta kunicipality

Chankuta Municipality

Employee Name

DEV LAXMI SHRESTHA

DIPA DAHAL

Report =

Resources

& Transfer

Designation

AN.M

dhankuta~

(@]

' Organization Name

' BELHARA HEALTH POST

BELHARA HEALTH POST

BELHARA HEALTH POST

BELHARA HEALTH POST

BELHARA HEALTH POST

BELHARA HEALTH POST

Fos < > »

Employee Name

DIPAK KUMAR CHAUDHARY
ANIL PRADHAN

BINA NEUPANE

NIRA RAI

NISHA RAI

NIRA KUMARI RAI

Designation

Level

Public Health Inspector / Sr .AH.W. officer 6

Health Assistant / Sr. AAHW 5

Public Health Inspector / 5r.A.H.W. officer 6

Sr.AN.M. Inspector 6
Sr . AN.M. Inspector 6
Sr.AN.M. Inspector 6

“

EEn L2

# Retire

# Retire

48 Rotire

Entries

Organization Name

URBAN HEALTH CENTER
MARGADEVI

URBAN HEALTH CENTER
MARGADEVI

Fos < > »

Level

Health Assistant / Sr. AAH.W 5

4

Organization Name Employee Name Designation Level
URBAN HEALTH CENTER KAGATE RADHIKA GHIMIRE AHW. 4
URBAN HEALTH CENTER KAGATE SHRUANA BHATTARAL Sr.ANM. Inspector 6
URBAN HEALTH CENTER KAGATE SABITA KARKI ANM 4
@ < ¥ B
Employee
Name Designation Level
SABINA Community Nursing Inspector/Public Health Nursing 4
PAKHRIN Inspector
TIKA MAYA RAL  AHW. 4
L3 L L] L ]
Province District Palika
Koshi Pradesh  Dhankuta
Koshi Pradesh  Dhankuta Dhankuta Municipality

Dhankuta Municipality

Province District  Palika Actions
Koshi Pradesh Dhankuta Dhankuta Municipality [l & Edit
Koshi Pradesh Dhankuta Dhankuta Municipality & Edit
Koshi Pradesh Dhankuta Dhankuta Municipality & Edit
Koshi Pradesh Dhankuta Dhankuta Municipality & Edit
Koshi Pradesh Dhankuta Dhankuta Municipality & Edit
Koshi Pradesh Dhankuta Dhankuta Municipality & Edit

Entries
Province District Palika Actions
Koshi Pradesh  Dhankuta  Dhankuta Municipality & Edit
Koshi Pradesh  Dhankuta  Dhankuta Municipality 4 Edit
Koshi Pradesh ~ Dhankuta  Dhankuta Municipality & Edit

Entries
Province District  Palika Actions
Koshi Dhankuta Dhankuta
Pradesh Municipality # Edit
Koshi Dhankuta Dhankuta
Pradesh Municipality 7 edit
Entries
1 ]
Actions

& Tra

¥ Retire

™ Retire

Entries
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eLMIS Reporting Status of F/Y 2081/82
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Immunization Program-Coverage
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WARD CATEGORIZED WITH PROBLEMS AND PRIORITY 2079/80 k

Category 1 Category 2 Category 3 Category 4
(less Problem) (Problem) (Problem) (Problem)
High Coverage (=90%)  High Coverage Low Coverage (<90%) LLow Coverage (<90%)
Low Drop-Out (<10%) (=90%) Low Drop-out (<10%) High Drop-out (>10%)
High Drop-out
(>10%)
UHC PATLE,
DHANKUTA HOSPITAL Belhara, Santang,Mulghat, Dankuta

Municipality

18
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Nutrition Program k

Number OF SAM Case Number Of MAM Case  =2079/080
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Nutrition Program k
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MNH Program k
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MNH Program k
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MNH Program

Number of women screened for cervical Cancer 42079/80 m2080/81 m2081/82
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MNH Program
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Breast Cancer
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Family Planning Program

Current Users 2081/082
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AHA T3 et FaATh! JeleATcAS HaTAT

Indicator

2079/80

2080/81

2081/82

Number of total Hypertension cases 435 445 4274
Number of Diabetes Mellitus cases 83 255 3443
Number of Cancer cases 0 7 228
Number of COPD cases 104 111 1150
Number of RTA cases 55 17 21
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Top 5 Symptom Top 5 Reason for Contact
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Fever Headach Cough Fatigue and Abdominal General Pregnancy Counseling Postpartum Antenatal
Weakness Pain Examination Examination care or Screening
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